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PHUHGI COMMUNITY SEED BANK
Nagaland, Phek District

Phuhgi community seed bank
Photo: NEN

The Phuhgi Community Seed Bank (CSB) is a 
women-led initiative that began around 2016-
2017 through the Northeast Network (NEN), 
focusing on raising awareness about 
agrobiodiversity, indigenous food, and farming 
systems, with the preservation of indigenous 
seeds being a key part of the conversation with 
the community. Recognizing its importance, the 
women organized themselves and initiated the 
CSB work.

In 2018, the CSB was inaugurated in the village, 
with the seeds donated by community members. 
In 2020, the IFAD FOCUS project, under the 
Government of Nagaland, provided 
infrastructure support to the CSB. This CSB is not 
membership-based but is managed by elected 
committees or bodies.

The CSB currently conserves the varieties 
including, paddy (33), maize (4), jobs tears (3), 
foxtail millet (4), sorghum (1), French beans (4), 
cowpea (4), rice beans (8), potato (1), taro (10), 
yam (2), cassava (2), sweet potato (3), perilla (3), 
black sesame (1), brinjal (3), bitter eggplant (5), 
mustard (3), cucumber (5), sponge gourd (1), 
chayote (4), ash gourd (2), bottle gourd (2), 
pumpkin (3), chives (2), garlic (1), spring onion (1), 
soybean (7) and sunflower (1). They follow seed 
exchange practices, not for profit. 

Contact
NEN Nagaland
Phone number: 7085719525
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