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BACKGROUND



The researchprojectDIVERSIFARM
2020ς2024

ÅProject name: Pathways to food security, poverty 
alleviation and livelihoods through the implementation 
ƻŦ ŦŀǊƳŜǊǎΩ ǊƛƎƘǘǎ ǘƻ ŎǊƻǇ ƎŜƴŜǘƛŎ ŘƛǾŜǊǎƛǘȅ ό5L±9w{LC!waύ

ÅPoint of departure: Communityseed banks (CSBs)
that successfullycontribute to seed- and food security
and improvedlivelihoodsamongsmall-scalefarmers in 
three countries: Malawi, Ethiopiaand Nepal

ÅKey objective: Identifyingthe factorsof successas well
as barriers,ς and how best practices can be scaled out.

ÅKey methods: In-depth case studies of 17 representative 
community seed banks, interviews with 550 informants.

ÅPartners: Fridtjof Nansen Institute (project leader) 
University of Cape Town, Mekelle University, Alliance of 
Bioversity International and CIAT (Nepal), German 
Institute of Tropical Agriculture, Norwegian University of 
Life Sciences
üKey finding: CSBs contributed significantly to local seed-

/food-/and nutrition security, through adaptation of 
agriculture to climate change ς and to empowerment 
among farmers in general and women in particular.

Mother and child in Malawi
Foto: Regine Andersen





The project idea is conceived

ÅPresentation of keyfindingsfrom the
first DIVERSIFARM projectat a side 
eventat the Ninth Sessionof the
GoverningBody of the International 
Treatyon Plant Genetic Resources for 
Food and Agriculture (Plant Treaty) in 
New Delhi, 2022.

Å Indian officialsaskedwhy sucha 
projectwasnot carriedout in India.

ÅThe Royal Norwegian Embassy in New 
Delhi wasrepresentedand a dialogue
evolvedafterwardsas to whetherand 
how that couldbe possible.

Å Indeedit wouldbe most interestingto 
developa similarprojectƛƴ LƴŘƛŀΧ
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LƴŘƛŀΩǎinternational
leadershipin genetic
resources

ÅIndia led central FAO-
negotiations on genetic 
ǊŜǎƻǳǊŎŜǎ ƛƴ ǘƘŜ мфулΩǎ

ÅIndia had a crucial role in 
ǘƘŜ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ CŀǊƳŜǊǎΩ 
Rights related to plant 
genetic resources in the 
C!h ƛƴ ǘƘŜ мфулΩ ς мффлΩǎ

Prof. M.S. Swaminathan
Photo: FAO



LƴŘƛŀΩǎinternational
leadershipin genetic
resources

Å Co-chaired the FAO/ITPGRFA 
ŜȄǇŜǊǘ ƎǊƻǳǇ ƻƴ CŀǊƳŜǊǎΩ wƛƎƘǘǎ 
together with Norway

Å Hosted the 9th Session of the 
Governing Body of the Plant 
Treaty in 2022 (New Delhi)

Å Hosted the Global Sympositum on 
CŀǊƳŜǊǎΩ wƛƎƘǘǎ ƛƴ {ŜǇǘŜƳōŜǊ 
2023 (NASC Complex, New Delhi)



Pioneer in legislation
on CŀǊƳŜǊǎΩRIghts

ÅBalanacingŦŀǊƳŜǊǎΩand 
breedersΩ rights

ÅSafeguardingŦŀǊƳŜǊǎΩrightsto 
save, use, exchangeand sell
farm-savedseed.

ÅProvidesŦŀǊƳŜǊǎΩwith many
further rights.

India is a country with a significantpoliticalwill to promote
farmer-managedseed systems and CŀǊƳŜǊǎΩRights
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Communityseed 
bank in Bankura
District, West Bengal

Perhapsworld leadingin communityseed banks?

Lots to learnfrom India ςand greatpotentials
to further developthe CSB approachto 

seed-, food, and nutrition security



Joint developmentof a 
projectapplication

October
2023



Communityseed bank 
in BankuraDistrict, 
West Bengal

Photo: 
Anjan Kumar Sinha

DIVERSIFARM-India
(2024 ς 2026)

Unfolding the Potentials of 
Community Seed Banks 

for Food and Nutrition Security 
among Smallholder Farmers in India 

through the Realization of 
CŀǊƳŜǊǎΩ wƛƎƘǘǎ



The projectteam
MSSRF:
ÅDr Rengalakshmi
ÅDr Pratheepa
ÅMr Prajeesh Parameswaran
ÅMr Rabindra Behera

FNI:
ÅDr Regine Andersen, Project Leader

ÅMs Viviana Meixner Vásquez

Supportedby the Royal 
Norwegian Embassy in New Delhi

NBPGR:
Waitingfor 
clearance
from ICAR



AdvisoryCommittee
¶ Dr Trilochan MohapatraΣ /ƘŀƛǊǇŜǊǎƻƴΣ tǊƻǘŜŎǘƛƻƴ ƻŦ tƭŀƴǘ ±ŀǊƛŜǘƛŜǎ ŀƴŘ CŀǊƳŜǊǎΩ wƛƎƘǘǎ 

Authority. Chairperson of the Advisory Committee. 
¶ Dr Arabinda Kumar Padhee, Principal Secretary of Agriculture, Government of Odisha. 
¶ Dr Gyanendra Pratap Singh, Director, ICAR ς National Bureau of Plant Genetic 

Resources. 
¶ Dr Sanjay Kumar, Director, ICAR ς National Institute of Seed Science & Technology, Mau. 
¶ Shri Ajeet Kumar Sahu, IAS, Joint Secretary (Seeds), Ministry of Agriculture and 

Farmers' Welfare.
¶Ms Bhagya Laxmi, Associate Director, Watershed Support Services and Activities 

Network (WASSAN). 
¶ Dr Jai Rana, Senior Scientist and Country Representative for India, Alliance of Bioversity 

International and CIAT.  
¶Mr Pitambar Shrestha, Program Advisor, CSB Association of Nepal, previous Program 

Operations Director, Local Initiatives for Biodiversity, Research and Development (LI-
BIRD), Nepal. 



ΨCommunityǎŜŜŘ ōŀƴƪǎΩ

Frequentlyused definition: 

Community seed banks can be defined asinformal or 
formal local institutions whose core function is to 
maintain seeds collectively.(Development Fund, 2011)

Definition adaptedto the situation in India:

Communityseed banks canbe definedas informalor formal local
institutions, whosecorefunctionsareto maintainand distributeseed of 
a diversityof cropvarietiesin the localcommunities. (DIVERSIfARM-India)

Foto: Regine Andersen
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A continuumfor gene banks

Source:Regine Andersen, 2021



OBJECTIVES



DIVERSIFARM-India:
ÅIs aimed at strengthening the 

contributions of community seed banks 
to seed-, food- and nutrition security 
and improved livelihoods among small-
scale farmers and contribute to scaling-
up best practices ς with focus on one 
pilot state, Odisha. 

ÅIs not setting up community seed banks 
but aims at strengthening those that 
have already been established, 
providing for their sustainability and 
preparing the ground for scaling-up best 
practices as models. 



ACTIVITIES



1.The grand overview
ÅLiteratureand documentreview: 

Establishingthe stateof knowledge

ÅMapping: Identifyingthe community
seed banks (CSBs) in India

ÅSurvey: Exploringthe featuresand 
situationof CSBsin India

ÅTypology: GroupingCSBscategoriesto 
enabletargetedmeasures

ÅInteractive GIS-mapwith all CSBs: 
Atlas of communityseed banks in India

ÅPublications: Policy brief and article
Source: Freeworldmaps.net



PRELIMINARY WEBSITE ADDRESS:
https://www.farmersrights.org/projec
ts/diversifarm-india/
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PALLISHREE COMMUNITY SEED BANK
Odisha, Balangir  District

Members of the CSB performing rituals
Photo: RCDC

The Pallishree  Community  Seed Bank was 
established  in 2023 in Jamunapali  village by the  
Regional Centre  for  Development  Cooperation  
(RCDC). With  around  56 members,  it  reaches 
around  the  same number  of  farm  households .

The CSB conserves  a variety  of  traditional  crops,  
including  Finger millet  (2), Kodo millet  (1), Little  
millet  (2) Green gram  (2), Black green  (2), Red gram  
(2), Cowpea (4), Horse  gram  (2), Sweet potato  (2), 
Arbi  (2), Sesame (2), Ground  nut  (1), Mustard  (1), 
Brinjal  (2), Tomato  (2), Pumpkin  (2), Ridge gourd  
(2), LadyɅs finger  (2), Bottle  gourd  (2), Spine gourd  
(1), Bitter  gourd  (2), Cucumber  (2), Ivy gourd  (1), 
Flat bean (4), Green chilli  (3), and Green leaves (3).

Misereor , Germany  has supported  the  CSB by 
funding  the  purchase  of  storage  containers  and  
working  capital  to  strengthen  its operations . Seed 
fairs,  millet  food  fairs,  forest  food  fairs,  knowledge  
exchange programs,  and seed food  festivals  are 
held  annually . These events  aim  to  promote  
traditional  seeds, preserve  biodiversity  and 
enhance  food  and nutrition  security . The CSB also 
provides  seeds to  its members  with  an additional  
repayment  rate .

Contact :
Debaraj  Bhua
Program  Officer,  RCDC
Phone number : 9938862986

Presentation by Prajeesh Parameswaran & Pratheepa C. M., MSSRF



2.In-depthcase studies
ÅOdishaas a pilot case

ÅSelect representative CSBs, basedon the
typology

ÅConductin-depthcase studies with
qualitativemethodsin theseCSBs

ÅAnalyse achievementsin terms of seed and 
food security, adaptationof agricultureto 
climatechangeand the genderdimension

ÅIdentifychallengesand factorsof success

ÅInvolvementand debriefingsin the CSBs
and at statelevel.

ÅPublications and website information Membersof Meri MaaCSB. Photo: RCDC.



3.Capacitybuilding
ÅWorkout centrallearningfrom the

project for capacitybuildingmeasures

ÅMeasuresto be informedalsoby 
previouscapacitybuildingefforts

ÅWorkshops for facilitating
organisationsand trainersin Odisha

ÅMaterial to be madeavailableat the
website

Membersof MaaMahalaxshmiCSB. Photo: RCDC



4.Enablingenvironments
ÅExploringhow to further develop

enabling:
Åinstitutionalenvironmnets

Åpolicy environmnets

Ålegal environments

ÅThroughinteractivworkshops with
keystakeholders

ÅOdishaas pilot state

ÅPublications, website informationand 
nationallevelseminar 

Diversityexhibitionorganisedby ICAR, New Delhi 2022. 
Photo: Regine Andersen



INVOLVEMENT



Involvementand collaboration

ÅClose dialoguewith facilitatingorganisationsand networks: Wehave so 
contacted110 organisationsand so far hadextensivedialgueswith 55 
organisations.

ÅInvolvementintegratedin all our work, includingin the case studies

ÅAdvisory committee: Involving central supporting and facilitating 
organisations

ÅThe CSB-platform ς a platform enabling dialogue, involvement and 
collaboration

ÅNational level seminars in 2025 and 2026: organized together with central 
actors and inviting stakeholders for dialogue

ÅWish broad ownership to DIVERSIFARM-India and its result, for lasting impact

ÅYour experiences, reflections and opinions are important to us! Please share!



Nuaguda
CSB,

Odisha. 
Photo:

MSSRF/Soi
Dangmei

Thankyou for your attention!


